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CONG TY CO PHAN XAY DUNG SO 11 Poc lap — Tw do — Hanh phic
S6 /2019/V11 - BC - HDQT Ngay  thdng  nam 2019
BAO CAO HOAT PONG

CUA HOI PONG QUAN TRI NAM 2018
VA PHUONG HUONG HOAT PONG NAM 2019
Kinh giri: Pai hi dong C6 dong cong ty cd phan xay dung s6 11

Hoi dong quan tri xin bao cdo tinh hinh thue hién cong tac quan ly, giam sat cua
HPQT va tinh hinh hoat dong ctia Cong ty c6 phan xay dung sé 11 nhu sau:

Phén thir nhit: KET QUA HOAT PONG NAM 2018

I. KET QUA THUC HIEN NGHI QUYET PAI HOI PONG CO PONG:

Nim 2018 Cong ty cd phan xay dung sb 11 tiép tuc khé khan, 16 liy ké 16n,
khong c6 cong an viée lam, san xuét kinh doanh dinh tré chi tip trung giai quyét cac
ton tai. Mic du da c6 nhiéu ¢ ging song hoat dong san xut kinh doanh ctia Cong ty
van chua duoc khéi phuc. Két qua dat dugc nhu sau:

DPon vi: trieu do”‘ng

Cic chi tiéu K¢ hoach Thue hién % TH so véi KH
Tong gid tri san luong 2.000 2.000 100%
Tdong doanh thu 9.000 2.757 30,63%
Loi nhuén trude thué -9.670 -12.793 75,59%
Thu nhép binh quén 6.000 6,000 100%
Cb tirc 0% 0%

II.  DANH GIA CONG TAC QUAN LY PIEU HANH CUA HDPQT:
1. V& cong tac to chirc cia HPQT:
Ho1 déng quan tri dugc bau tai Dai hoi co dong nam 2018 gém:

STT Ho va tén Ghi chua
1 | Nguyén Sy Thiém - Chu tich HPQT
Ping Vin Hiéu - TV HDQT - TGP
3 Tran Ngoc Son - TVHDQT-KTT

2. Vé hoat dong ciia HPQT:

Hoi déng quan tri duogc bau déu la nhiing nguoi co trach nhiém, cé trinh do
chuyén mon trong linh vuc hoat dong ctia Cong ty. Trong nam 2018 HPQT da duy tri
hop dinh ky dam bao vé thoi gian va quy dinh cua diéu 16. Ngoai ra dé giai quyét cac



van dé phat sinh, HDQT da tién hanh mot sb cac cude hop dot xuét hodc xin y kién céc

thanh vién bang vin ban. Trong d6 c6 mot sé nghi quyét quan trong nhu:

STT | Ngay thang S6 vin ban Noi dung

1 06/3/2018 22/V11 - NQ - HbQT Cong tac chuan bi PHCD nim 2018

2 10/4/2018 35/V11 -NQ - HbQT NQ PHCD thuong nién nam 2018

Khong b6 nhiém lai ong Nguyén
3 5/6/2018 62C/V11 -NQ-HDBQT | Quéc Son gitr chirc Pho Tong giam
doc Cong ty

Bo nhiém 6ng Tran Ngoc Son giir
4 22/11/2018 75/V11-NQ-HDbQT chie K€ toan truong, Truong phong
tai chinh - ké toan Cong ty

Thong qua lya chon cong ty kiém

5 14/12/2018 81/V11 - NQ - HbQT toAn

6 16/5/2019 16/V11 -NQ - HPQT | Céng tic chuén bi PHCD nim 2019

3. Cong tac giam sat hoat dong dbi véi Ban diéu hanh Cong ty:

Ho1 déng quan tri da thuong xuyén thuc hién cong tac gidm sat, chi dao hoat
dong cua Ban diéu hanh Cong ty, hd tro va tao diéu kién dé Ban diéu hanh thuc hién
nhiém vu san xuét kinh doanh.

Nim qua Cong ty gip nhiéu kho khin, no dong cac cong trinh 16n nhu: Puong
Lang - Hoa Lac, Khu d6 thi moi Bic An Khanh tiép tuc khé khan. Ban diéu hanh da
hoan thanh céc chi tiéu dé ra tai Pai hoi ¢d dong, trién khai thuc hién nghiém tic su
chi dao cua HPQT, dinh ky bao céo ddy du tinh hinh hoat dong SXKD cua Cong ty
cho HPQT va BKS. Tuan thi cac quy dinh cta phap luat, Diéu 16 Cong ty.

4. Nhirng khuyét diém ton tai:

Cong ty tiép tuc thua 15, cac tOn tai trong cong tac tai chinh cta cac nam trudc
dd dugc 1am rd c6 phan tich danh gia rui ro ddy du tuy nhién chua khic phuc va tim
dugc hudng giai quyét. Cong ty chua khoi phuc duoc hoat dong san xuét kinh doanh.

Phan thir hai: PHUONG HUONG HOAT PONG NAM 2019

Trong diéu kién Cong ty kho khin khong thé tham gia ddu thau cac cong trinh
do Cong ty thua 15, khong con cong viéc cua cac hop dong cii; HPQT rét lung ting va
khoé khan, trude mat HDQT tam thoi dua nhiém vu ngén han d6 la:

- Tiép tuc lanh dao chi dao Ban diéu hanh tap trung giai quyét cac ton tai do lich
sir dé lai. Huy dong céc ngudn luc tip trung thanh quyét toan thu hdi von céc
cong trinh dé c6 ngudn chi tra BHXH, Thué va cac khoan ng khac.




- Tranh thi sy ung ho ciia Téng cong ty Vinaconex xin tham gia thi cong céc
cong trinh do Tong cong ty lam Chu dau tu hodc tong thau dé duy tri hoat dong
cua Cong ty. Tan dung cac co hoi néu c6 dé khoi phuc hoat dong cua Cong ty..
Kinh thua dai hoi!

To1 vira thay mat HDQT Cong ty bdo cao trude dai hoi Hoat dong cia HPQT
Cong ty nam 2018 va phuong hudéng hoat dong nam 2019, kinh mong Dai hdi, quy vi
cd dong cho ¥ kién dong gop dé HPQT hoan thanh nhiém vu va hoat dong hiéu qua
hon.

Xin tran trong cam on!
T/M HQI PONG QUAN TRI
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